[bookmark: _GoBack]Draft MRMF/NAA April 25-26, 2018 Sustainability Workshop Agenda 
Wednesday, April 25: 
8:00-9:30: Coffee, Check-in, Welcome, Introductions to DOE Better Buildings Initiative (and the room) and The Workshop 
9:30-10:30: COMMUNICATIONS: Selling Sustainability Internally & Externally, from Residents to the C-Suite
Break
10:45-11:45: 10:00-11:00: OPERATIONS & MAINTENANCE: Sustain & Maintain: Bringing Energy Efficiency to Maintenance Level feat. CAMT+E 
11:45-12:30: LUNCH –DISCUSSION: Key Challenges Roundtable 
12:30-1:30: DATA DRIVEN RESULTS W ENERGY STAR Benchmarking: Working with Utilities, Using Whole Building Data, & Portfolio Goal Setting (for Energy AND Water), Waste Management 
1:30-2:30: DATA DRIVEN RESULTS W BETTER BUILDINGS: BB Resources as a Compliment to Portfolio Manager, BB as a Platform to Share and Track Success; Partner Success Stories 
Break 
2:45-3:45: COMMUNICATIONS: Impact of GRESB and Investor Reporting 
3:45-4:45: DISCUSSION: Identifying Gaps and Bridges– Open Discussion 



Thursday, April 26: 
8:30-9:00: Coffee, Check-in
9:00-10:00: HIGH IMPACT TECH: Low-to-No Cost Technology Solutions (including some Better Buildings partner examples!) 
10:00-11:00: FINANCING: Making Energy Efficiency a CapEx Priority and Reality for your Org – Discuss the various financial tools available to make EE easier – Navigator, Fannie Mae Green MF program, others 
Break 
11:15-12:15: HIGH IMPACT TECH Renewables, Energy Management Systems, and MF Opportunities (w/ DOE Experts)
12:15-1:00: LUNCH – HIGH IMPACT TECH: Zero Energy Buildings and Homes 
1:00-2:30: Revisit Gaps & Bridges, How Better Buildings Can Provide Value, Wrap-Up
END OF MEETING.  

