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A CAM’s Role 
It is the CAM’s responsibility to adopt, implement and monitor risk management practices that will reduce the risk of 
potential hazards. You can limit liability by adopting effective risk management practices. To recognize, confront, and 
prepare for potential threats, you should implement a risk management process. 
 
Slide 5 

 

 

 

 

 

Slide 6 

 

 

 

 

  

SAMPLE



 

 
 

© 2016 National Apartment Association         7 
 
 

Certified Apartment ManagerSM         Participant Workbook Risk Management  

Slide 7 

 

 

 

 

Slide 8 

 

 

 

 

Slide 9 

 

 

 

 

  

SAMPLE



 

 
 

© 2016 National Apartment Association         8 
 
 

Certified Apartment ManagerSM         Participant Workbook Risk Management  

Slide 10 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

  

SAMPLE



 

 
 

© 2016 National Apartment Association         9 
 
 

Certified Apartment ManagerSM         Participant Workbook Risk Management  

Minimize Financial Risk 
Slide 11 

 

 

 

 

Slide 12 

 

 

 

 

  SAMPLE



 

 
 

© 2016 National Apartment Association         10 
 
 

Certified Apartment ManagerSM         Participant Workbook Risk Management  

Slide 13 

 

 

 

 

 

Slide 14  

 

 

 

 

Slide 15 

 

 

 

 

SAMPLE



 

 
 

© 2016 National Apartment Association         11 
 
 

Certified Apartment ManagerSM         Participant Workbook Risk Management  

 

Slide 16 

 

 

 

 

 

 
  

SAMPLE



 

 
 

© 2016 National Apartment Association         12 
 
 

Certified Apartment ManagerSM         Participant Workbook Risk Management  

Minimize Risk to Physical Plant  
Slide 17 

 

 

 

 

Slide 18 

 

 

 

 

Slide 19 

 

 

 

 

SAMPLE



 

 
 

© 2016 National Apartment Association         13 
 
 

Certified Apartment ManagerSM         Participant Workbook Risk Management  

Minimize Risk to Residents 
Slide 20 

 

 

 

 

Slide 21 

 

 

 

 

Slide 22 

 

 

 

 

SAMPLE



 

 
 

© 2016 National Apartment Association         14 
 
 

Certified Apartment ManagerSM         Participant Workbook Risk Management  

Slide 23 

 

 

 

 

Slide 24 

 

 

 

 

Slide 25 

 

 

 

 

 
 

 

SAMPLE



 

 
 

© 2016 National Apartment Association         15 
 
 

Certified Apartment ManagerSM         Participant Workbook Risk Management  

Slide 26 

 

 

 

Slide 27 

 

 

 

 

Slide 28 

 

 

 

 

  

SAMPLE



 

 
 

© 2016 National Apartment Association         16 
 
 

Certified Apartment ManagerSM         Participant Workbook Risk Management  

Slide 29 

 

 

 

 

Slide 30 

 

 

 

 

  SAMPLE



 

 
 

© 2016 National Apartment Association         17 
 
 

Certified Apartment ManagerSM         Participant Workbook Risk Management  

Slide 31 

 

 

 

 

Slide 32 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

Slide 33 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

SAMPLE



 

 
 

© 2016 National Apartment Association         18 
 
 

Certified Apartment ManagerSM         Participant Workbook Risk Management  

Slide 34 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

Slide 35 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

Slide 36 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

SAMPLE



 

 
 

© 2016 National Apartment Association         19 
 
 

Certified Apartment ManagerSM         Participant Workbook Risk Management  

Slide 37 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

Slide 38 

 

 

 

 

Slide 39 

 

 

 

 

SAMPLE



 

 
 

© 2016 National Apartment Association         20 
 
 

Certified Apartment ManagerSM         Participant Workbook Risk Management  

Crime Deterrence 

 
Concern Residents are concerned about their personal safety and security. Property Managers 

must take the appropriate steps to discourage criminal activity. 

 
What to do to 
discourage 
crime 

Here are some of the things you can do to discourage criminal activity and limit liability. 

 
Stay informed of neighborhood crime 
If crime occurs on your property, a court may conclude that you should have foreseen and tried to prevent 
similar crimes. One of the best ways to keep informed is to have an incident reporting system in place. You 
may never hear about an incident on or near your property unless you have a systematic reporting 
procedure and encourage staff and residents to use it.  
 
You can also read local newspapers, check police reports and talk with other Property Managers in your 
area.   
Respond quickly to neighborhood crime 
Once you become aware of what is going on in your area, you can take steps to deter similar incidents. 
Most crime deterrence measures are cost effective and based on common sense. Criminal activity should 
be reported immediately to law enforcement and to management so potential problems can be 
addressed in a timely manner.  
Control building access and keys 
Resident safety can be increased by limiting access to the building and its grounds. 

Key Code System 
Managers can limit access to the buildings by establishing and maintaining an effective key code system. 
Keep in mind that the key code list should be kept locked in a separate file and all keys should be kept 
locked in a cabinet or closet to limit access. 

Residents Role 
Residents also need to be educated on their role in limiting access to the building. Strangers should never 
be permitted to gain access to the building. 

Other Measures 
• Consider some of the following additional measures: 
• Install and maintain deadbolt locks, keyless deadbolts and door viewers. 
• Install and maintain metal bars on ground-level windows (subject to applicable 

codes.) 
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• Use residences to lobby intercom services.  
• Install peepholes with a 180-degree view. 
• Host neighborhood watch programs. 

Provide adequate lighting 
Adequate lighting is an extremely important safety feature. It can prevent safety hazards, such as trips and 
falls due to poor lighting in stairwells, and it is also a deterrent to criminal activity. 
 
Good lighting is especially important in enclosed spaces like lobbies, corridors, stairwells, and elevators, as 
well as exterior areas where people walk at night such as walkways and parking lots. All lighting fixtures 
should be: 
• functional, and 
• protected to discourage tampering 

Exterior Lighting 
Adequate lighting for the exterior should include outdoor lights under the eaves of the roof. This is a good 
out-of-reach location, making it hard for vandals or criminals to break the bulbs. Yard lanterns and porch 
lights are also good examples of exterior lighting used in the multifamily housing industry. 

Interior Lighting 
Interior lighting should be timed and spaced so that all areas are lit when needed. It is a good idea to have 
the lighting inside the apartment home timed so that lights are on even when residents are not at home. 
The best interior light to keep on at all times is the light inside the entrance at the front door. This light will 
deter criminals by putting them in the light and not the shadows. 

Inspection/Adjustment Schedules 
Perform weekly scheduled inspections of light fixtures, timers, and photocells. Be sure to include a schedule 
for adjusting the timers when you go into daylight savings time.  
Complete Employee Background Checks 
To protect the community, managers must do complete background checks on all potential employees 
prior to offering a position. Screening should include searches of the national crime database, national sex 
offender registry, FBI Most Wanted listing, and the OFAC listing. Some companies may require on site 
contractors and vendors to screen their employees who work on the property or the management 
companies may do the screening themselves. Third party sources are available to provide such a service. It 
is necessary to clearly establish relevant screening criteria such as cries of property, sex, drugs, or violence. 
Front end costs to screen are minimal compared to the risk of financial liability, negative publicity, or the 
cost of defending a negligence lawsuit. The level of liability risk increases greatly if the service provider has 
access to a resident’s apartment. 
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Other Crime Deterrence Measures  
Consider some of the following additional measures: 

General 
• Ensure that policies and procedures for dealing with safety problems are 

implemented. However, always use legal advice before implementing. 
• Know and observe city and state laws that apply to types of locks required, security 

systems, lighting requirements, landscape design, parking lot surveillance, etc.  
• Act quickly to address criminal activity (such as illegal drug use or selling, gambling, 

gun use, gang activity, etc.). 
• Make regularly scheduled inspections to ensure there are no settings or 

circumstances that might encourage or allow criminal activity. Be sure to 
document all inspections. 

• Trim back shrubs and bushes so that they are level to the bottom of the window.  
• Cooperate with law enforcement officials and security personnel and encourage 

residents to do the same. 
• Carefully qualify new residents through the application process that may include 

background checks. 
• Once a significant deterrent device (video surveillance, security patrols, etc.) is 

implemented, it is very difficult to reduce or eliminate it without creating a liability 
exposure. 

Involving Residents 
• Provide the residents with safety tips.  
• Promote an anti-crime campaign so that residents can anonymously report 

disturbances. Residents will feel less intimidated of retaliation. 
• Warn residents about dangerous situations that cannot be eliminated. This will let 

the residents know that although you have taken every measure to secure their 
safety and that you cannot possibly secure all situations. This will alert the 
residents that they must take some responsibility of their own. 

• Inform residents of current changes in local crime level and encouraging residents 
to report dangerous situations or practices on the property. 

• Encourage community relations. The more residents know each other, the more 
they will be aware of disturbances and unusual incidents. Residents are more 
willing to report such occurrences if they are comfortable with their neighbors. 

• Neighborhood watch programs are good examples of how properties are involving 
residents in making communities safer.  
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Environmental Hazards  

Hazard Description Health Risk Regulations  
Asbestos A mineral that is supposed to 

be inextinguishable when set 
on fire that is found in older 
homes, pipe and furnace 
insulation, etc. 

When inhaled, asbestos can 
cause the stiffening of lung 
tissue, which contributes to 
heart disease and lung 
cancer, mesothelioma, and 
asbestosis.  

OSHA has detailed workplace 
regulations for testing, 
maintenance and disclosure of 
asbestos.  
 
Automatically covers buildings 
constructed prior to 1981 unless a 
licensed inspector rules out the 
presence of asbestos. 

Freon A gas that is used in 
appliances and HVAC 
systems to provide cooling 

When cooling lines leak, 
become damaged or 
connections become loose, 
freon can be illegally released 
into the atmosphere. Freon 
has been proven to deplete 
the ozone layer of the 
atmosphere, potentially 
leading to dangerous 
exposure to the sun. 

By law, all persons dealing with 
freon must be licensed in the 
proper methods to work with 
freon in appliances and HVAC 
systems. 

Lead A heavy metal found in 
paint, soils, lead pipes and 
lead-based solder used on 
copper pipes 

Excessive amounts of lead 
can cause lead poisoning and 
serious disabilities, especially 
in children. 

Legal requirements include: 
• Evaluation of lead 

poisoning risk and action 
to reduce hazard  

• Compliance with EPA lead 
safety regulations  

• Use of a certified and 
trained renovator to 
perform any work 

• Resident notification 
Radon A radioactive gas emanating 

from uranium-rich soil or 
water. It can enter a house 
through the water supply, 
through building materials 
and through the soil upon 
which a dwelling is built. 

In a residence that is very 
densely insulated and that 
lacks good ventilation, 
trapped radon can become a 
lethal health threat.  

• Read and make available 
to residents the EPA’s 
booklet “Consumer’s 
Guide to Radon 
Reduction.” 

• Have your premise tested 
for radon levels. 
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Hazard Description Health Risk Regulations  
Carbon 
Monoxide 
(CO) 

A poisonous, colorless, and 
odorless gas that is produced 
when fuel burns 
incompletely. 

Residential appliances such as 
stoves, fireplaces, kerosene 
space heaters, gas dryers, and 
hot water heaters may emit 
CO unless properly vented.  
 
If proper venting is blocked, 
the invisible gas can build up 
and cause headaches, 
dizziness, or nausea and even 
death.  

While regulations vary state to 
state (and sometimes depending 
on the local building code), it is 
common to require carbon 
monoxide detectors in the vicinity 
of sleeping areas and anywhere 
there is an active source of carbon 
monoxide, such as a fuel-burning 
furnace or an attached garage. 
Some states require hard-wiring; 
others allow for battery-powered 
models. 
 

Mold Excessive moisture causes 
mold growth, particularly if 
the moisture problem is 
unaddressed. 
Molds, also referred to as 
mildew and fungi, are found 
almost anywhere.  They can 
grow on virtually any organic 
substance, as long as 
moisture and oxygen are 
present. They can be 
distributed through buildings 
by central air systems. 

The extent and severity of 
health problems due to any 
specific mold situation is 
unpredictable. 
 
Common health concerns 
include exacerbation of 
existing allergies, and 
increased symptoms for 
existing asthma. 

Many lenders require that a 
property have a Moisture 
Management Plan in place.  
 

Meth Labs Apartments that have been 
used for methamphetamine 
production 

Exposure to meth residues 
may cause symptoms similar 
to those experienced by 
meth users. Exposure to 
volatile organic chemicals 
(VOCs) may cause symptoms 
such as nose and throat 
irritation, headaches, 
dizziness, nausea, vomiting, 
confusion and breathing 
difficulties. Some VOCs may 
cause cancer. 
 

Each state has its own regulations 
and requirements for meth lab 
remediation that must be 
followed. 
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Minimize Risk to Employees  
You are responsible for providing a safe working environment for all of your employees and must get employees to 
think and act safely.   
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OSHA’s Areas of Focus 
You are responsible for providing a safe working environment for all of your employees. You must perform regular 
inspections to ensure your property complies with the safety codes established by your state. Attention to these 
areas is critical and compliance is mandatory. 

Area of Focus  Description Compliance  

Hazard 
Communication 
Standard 

Intended to educate  employees  about 
the hazardous chemicals they work with, 
how to use them properly and how to 
avoid potential accidents or injuries 

• Hazardous Chemical Labeling  
• Safety Data Sheets (SDS) 
• Written Hazard Communication Plan 
• Employee training and retraining  

• Hazardous 
Chemical Labels 

Manufacturers and distributors are 
required to determine and label hazards 
associated with the products they 
produce, sell, or distribute with: 
• Identity of the material 
• Appropriate hazard warnings 
• First aid instructions 
• Their name and address 

• Make SDS available to all employees who 
come into contact with the material 

• Ensure hazard warning labels are not defaced 
or removed  

• Labels on Non-Original Container required if: 
o A container will not be emptied by the 

end of the work shift. 
o More than one person will use.  

• Safety Data 
Sheet (SDS) 

A document that describes the health and 
physical hazards associated with a 
particular chemical 

• Must have SDS for each hazardous chemical  
• Must train employees on each SDS  
• Secure SDS for all liquids, solids and gases 
• SDS must be prepared & provided to all who 

come into contact with the materials 
• Must be written in English 
• Readily accessible to staff 

• Written Hazard 
Communication 
Plan 

A document that describes how the 
company plans to ensure compliance and 
lists assigned duties  
 

• Properly label hazardous materials  
• Maintain SDS forms  
• Provide workers with specific hazard 

information training 
• Maintain a list of: 

o hazardous materials for non-routine tasks 
o unlabeled bottles 
o possible hazards to contractors  

Lockout/Tagout 
Standard 

A standard that requires employees to 
turn off potentially dangerous energy 
sources during  servicing and 
maintenance  

• Written Lockout/Tagout program 
• Inventory of hazardous energy sources 
• Employee training and retraining 
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Area of Focus  Description Compliance  

Bloodborne 
Pathogens 

A standard that outlines OSHA’s Exposure 
Control Program for the control of 
bloodborne pathogens in the workplace, 
including Hepatitis B Virus (HBV) and the 
Human Immunodeficiency Virus (HIV) 
 

• Establish a written exposure control plan 
• Communicate bloodborne hazards to 

employees 
• Train employees and document training 
• Investigate all exposure accidents 
• Get written opinions from caregivers who 

evaluate  employees who have been exposed 
• Offer employees the HBV vaccine 

• Exposure  
Control Plan  

Outlines the tasks and procedures to 
follow when occupational exposure to 
blood occurs without regard to personal 
protective clothing and equipment 

Must be in writing and should include: 
• An exposure determination 
• Schedule & method of implementation 
• Post-exposure evaluation and follow-up 
• Interaction with health care professionals 
• Employee training and retraining 

Personal 
Protective 
Equipment (PPE) 

OSHA requires the use of Personal 
Protective Equipment (PPE) to reduce 
employees’ exposure to hazards in the 
workplace. The PPE Standard addresses: 
• Assessing and documenting hazards 

in the workplace 
• Appropriate PPE selection 
• How to evaluate the program 

• A written program not required 
• A written assessment and documentation of 

exposures is required 
• Assessment and documentation of hazards in 

the workplace that may require PPE 
• Employee training and retraining 

Electrical Safety- 
Related Work- 
Practice 

Phase Two of OSHA’s Lockout/Tagout 
Standard includes requirements for 
training employees who perform 
electrical service and maintenance.  
Includes qualified and unqualified 
employees who perform or assist with 
any electrical service and maintenance. 

• Employee training and retraining 

OSHA Record 
Keeping  

Because OSHA inspections are performed 
without advanced warning, all of your 
records need to be kept up to date. 
 

You must have: 
• Injury/illness records for past five years 
• All required written programs  
• OSHA Form 300A 
• OSHA poster 
• Documentation of all training  

and written assessments 
• Medical and exposure records 
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Hazard Communication Standard Pictogram Quick Card 
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Hazard Communication Standard Sample Label 
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Minimum SDS Requirements: 
• Identification 
• Hazard Identification 
• Composition/information on ingredients 
• First aid measures 
• Firefighting measures 
• Accidental release measures 
• Handling and storage 
• Exposure controls/personal protection 
• Physical and chemical properties 
• Stability and reactivity 
• Toxicological information 
• Ecological information 
• Disposal considerations 
• Transport information 
• Regulatory information 
• Other information 
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Hazard Communication Safety Data Sheet (SDS) Quick Card  
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Bloodborne Pathogens Exposure Control Plan  
The Bloodborne Pathogens Exposure control plan outlines the tasks and procedures to follow when occupational 
exposure to blood occurs without regard to personal protective clothing and equipment. 

Action Description 
An exposure determination CAMs must determine which employees may incur 

occupational exposure  
A schedule and method of 
implementation 

This includes compliance methods or universal precautions to 
prevent contact with blood or other infectious materials 

Post-exposure evaluation 
and follow-up 

Exposure incidents should be reported and the employee 
should be offered post-exposure evaluation and follow-up  

Interaction with health care 
professionals 

A written opinion must be obtained from the healthcare 
professional  

Training All employees receive general information; anyone who can be 
exposed through job activities must receive formal  training 
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Safe Working Conditions Training 
Employers are required to provide training and information to employees to create a safe working environment. 
Employees must receive training in the following areas to comply with OSHA’s areas of focus.  

Topic Types of Hazardous Materials 

Information • Written Hazard Communication Plan 
o Availability and location of the plan 

• A list of hazardous material in the workplace 
• The central location of all Safety Data Sheets (SDS) 
• An explanation of non-routine tasks 
• The relationship employers have to outside contractors 

Training Requirements • Training schedule for staff and periodic training sessions about hazardous chemicals 
• Record employee attendance at training and re-training sessions 

Training Content • Methods and observation techniques to detect the presence of hazardous materials 
in the workplace 

• Potential health and physical hazards associated with chemicals used in the workplace  
• Measures necessary to protect workers from these hazards 
• Use of personal protective equipment (PPE) such as gloves, face shields, goggles, 

respirators and protective clothing 
• Details about: 

o The Hazard Communications Program 
o The warning labels  
o The SDS forms, and  
o How to obtain and use hazard information 
o Each hazardous chemical stored or used in the workplace 

Topic Lockout/Tagout Standard 

Training Requirements Employee training and retraining is critical. Each property must schedule and document 
training sessions for all employees. The following employees must be trained: 
• Authorized employees (those actually performing service and maintenance) 
• Affected employees (those who are affected by actions of authorized employees) 
• Other employees (office employees) 

Training Content • The scope of the standard 
• Methods and procedures to de-energize equipment 
• Employee responsibilities 
• Auditing procedures 
• Hazardous energy inventory 

Topic Bloodborne Pathogens 
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Training Requirements Each property must provide formal training for employees who engage in potential 
exposure activities as defined by the standard. 

Training Content • Scope of the standard 
• Basic definitions of bloodborne pathogens 
• Exposure parameters 
• Methods of compliance 
• Inoculation/HBV 
• Decontamination and proper disposal 
• Reporting incidents and procedures to follow with a healthcare provider 
• Recordkeeping parameters and follow-up procedures 

Topic Electrical Safety-Related Work-Practice 

Training Requirements This is phase two of OSHA’s Lockout/Tagout Standard. Employers must have a written 
training program for qualified and unqualified employees who perform electrical service 
and maintenance, including those who perform electrical service and maintenance, or 
assist in the process on the property. Training must: 
• Be documented in writing 
• Be scheduled  
• Have periodic sessions  
• Have (training) plans reviewed for compliance 
• Be delivered to new employees in appropriate and timely manner 
 
This program can be a separate stand-alone program or part of a lockout/tagout program. 

Training Content Qualified Employees Unqualified Employees  
Have training in avoiding electrical 
hazards working on or near exposed 
energized parts 

Have little or no training and may 
assist in installation 

Receive training on: 
• Basic electrical principles 
• Safety related work practice (proper 

hand and power tool usage) 
• Emergency procedures and 

response 

Receive training on: 
• Basic electrical principles 
• Emergency procedures and 

response 
 

 
• Premises wiring repairs 
• Installation of electrical conductors and equipment within or on buildings or structures 
• Other premises such as yards and parking lots 
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Emergency Plans 
When disaster strikes, you must be concerned with the welfare of residents and employees, as well as rescue and 
medical personnel. 
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Proximity What is the distance to the nearest airport, 
rail line, interstate highway, subway or 
industrial facility? 

Adjacent 
properties 
 

What are the activities on the property next 
to yours? What emergencies could that 
property experience that would affect you?  

Weather and 
geography 

Is the property in an area that is at risk for 
flooding, tornadoes, hurricanes, heavy 
snowstorms, or earthquakes? 

Residents 
 

Are your residents mostly elderly, families, or 
singles? How would they respond to an 
emergency? Are there language barriers to 
consider? 

Property 
arrangement 
 

How close are the buildings? Are the streets 
and building entrances easily accessible for 
larger emergency-response vehicles? Are 
buildings high-rises with elevators or single 
story? 

Property 
infrastructure 
 

What should you consider about the 
buildings’ emergency resistance or 
containment capabilities, emergency 
detection systems, security and locking 
systems, and lighting? 
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Prevent and Control Loss 
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Insurance Types 
Property Managers must have basic knowledge of the types of first party property and liability insurance coverage 
needed in the multifamily housing industry, as well as knowing the responsibilities involved with meeting the terms 
of the insurance package. 

Property  Fidelity  Third Party Liability  Workers’ Compensation  

Covers property loss 
and/or damage to 
buildings, their contents 
and external equipment 
Coverage types include: 
• Fire  
• Mechanical 

Equipment 
• Burglary and Robbery 
• Rent Loss 
• Flood Loss 

Covers losses from fraud 
and theft by employees 
and in some cases by third 
parties: 
• On the premises  
• In transit  
• Theft, mysterious 

disappearances or 
damage 

Protects against liability, 
the risk that someone will 
make a claim for injury or 
damage 
• General Liability  

o Bodily injury 
o Property damage 

• Personal injuries 
• Burglary or vandalism 

 

Provides employee 
medical and lost wage 
benefits in the event of a 
work related injury or 
illness. Benefits are paid 
regardless of liability. 
• Medical treatment 
• Rehabilitation costs 
• Lost-wages 
• Regular salary 

replacement  
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Wrap Up  
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Knowledge Check Answers 
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