


#NAAEDU17
Breakout Sessions Sponsored by 

You Had Me at Hello!
Extraordinary Employee Onboarding and Engagement
Thursday, June 22
11:15 a.m. – 12:15 p.m.



#NAAEDU17



#NAAEDU17June 21-24, 2017 Georgia World Congress Center Atlanta

Meet the Experts

Tammy Chivers Baker
Customer Experience 

Strategist

EPMS

Lori Snider
Education & Team 

Experience

RedPeak

Kara Rice
Owner

Experiment Learning & 
Talent Development



Lori Snider   lsnider@redpeak.com
Tammy Chivers Baker   tchiversbaker@epmsonline.com 
Kara Rice kara@experimentLTD.com

grab 
the app!
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OVERHAUL YOUR 
ONBOARDING 



Orientation is an EVENT.  Onboarding is a 
Process.

PROCESS EVENT
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1:   Pre-Boarding

2:   First Day

3:   30 Days and Beyond

#NAAEDU17



Enable productivity more quickly
Boost comfort level, confidence & camaraderie

Increase tenure with the company



GET FLEXIBLE
• What position you’re 

filling
• New-hire’s location
• Level of turnover
• Time of year, month, week
• Language barriers
• Your role



document your process



resource: guidebook.com



congratulate and celebrate



order & organize equipment



coordinate with co-workers



prepare a welcome gift



Source: The Management Group LLC



Source: Sticker Mule Blog, www.stickermule.com/blog

http://www.stickermule.com/blog


last-minute prep



Source: Harris Poll for Glassdoor, December 2015

54%
of new hires report 

experiencing at least 
1 mishap when 

starting a new job

Source: OfficeTeam, a Robert Half Company

33% Technology not set up
22% Necessary supplies not provided
16% No intro to company & policies
15% No introduction to co-workers
14% Didn’t receive a tour of the office





make it memorable



Corporate Office
Accounting Department

Corporate Office
Tech Support
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first email of the day
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resource: gifpal.com



Source: Harris Poll for Glassdoor, December 2015

4%
of new hires leave 

the job after an 
awful experience 
on their first day Simple Steps to a Successful First Day

• Start early and uninterrupted
• Meet your new hire at the door
• Introduce them to their new space
• Give a tour of the office/community#NAAEDU17



employee scavenger hunt



instructions in the handout



Set aside time for 
meaningful work
• Introduce social media & websites

• Sit in on work-related meetings

• Introduce company values – and 

demonstrate how you live them

• Build confidence with small victories

• Set milestones
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“WOW!
I am so glad I decided 
to come work here.”

-- your new hire

#NAAEDU17



#NAAEDU17



IMPACTPROCESSCONTENT
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Houston, we have a problem.
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CUT IT. CHUNK IT. 
CHANGE IT UP.
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Orientation followed by a Drip Campaign
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“GO SHOP YOUR COMPS”
“GO GET LOST ON THE PROPERTY”
“WE’LL HAVE HIM SPEND THE DAY ON COMPLIANCE TRAINING.”

RESIST TEMPTATION
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SOCIALIZE ME!
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Socializing the New Hire.

Hi, everyone!
Please give a rousing RedPeak welcome to our newest 
team-member Anthony Steinell! Anthony comes to us 
from the Four Seasons in Austin and is very excited for 
the “cooler” weather he has found here! He is funny, he is 
fun and he and Rob share the same hip urban hair style.
Say “hi” everyone, to the newest member of our leasing 
team!#NAAEDU17



Email/Text your expectations 
& excitement prior to Day 1

First day should be Weds, 
Thurs, or Fri

Millennials love SWAG! Bring 
on the branded goodies

Show them you paid 
attention

Allow them to customize 
their space

10 things to remember about onboarding millennials 

End energetically so they 
look forward to tomorrow

Share steps to advancement 
to inspire your new-hire

Use a New Hire Handbook to 
share insider secrets

Use video to explain 
expectations

Tap other millennials to put 
your new associate at ease



millennials get millennials
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use a New Hire Handbook
#NAAEDU17



share user-created videos
#NAAEDU17



FOCUS ON RETENTION



EXPERIENCE LEADS TO ENGAGEMENT
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WHAT DO YOU WANT TO LEARN?
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The power of photos (Take a pic of office)
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I CAN’F AFFORD A 401K…I’M PAYING 
OFF MY STUDENT LOANS...
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PERKS & APPRECIATION
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Share Your Thoughts on this Session

how are we doing?

session/speaker survey
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session/speaker survey
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townepropertiescareers.com





jobs.venterra.com



1. Claim your employer profile
2. Update your employer profile thoughtfully
3. Learn from your reviews
4. Study candidate demographics & engagement
5. Find competitive intelligence
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perfect your plan

align expectations 
with reality

focus on experience

culture counts

key takeaways



Lori Snider   lsnider@redpeak.com
Tammy Chivers Baker   tchiversbaker@epmsonline.com 
Kara Rice kara@experimentLTD.com

stay in 
touch!
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