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Executive Presence

The“IT”Factor

Do you have “[T™7

What does your presence say about

3
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Who is watching you?

m

Your Vendors

o m

Your Employees

i) L)

Your Clients Your Management
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What is Executive Presence?

Executive Presence is the ability to win the
confidence of those around you. You possess
a professional magnetism that influences
others; you’re admired for exemplary
leadership and respected as an authority.

When you have Executive Presence, your

colleagues, subordinates and superiors rely
on your strength and wisdom.
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Executive Presence

What | believe...

What | say and
do...

What others
experience...

—

Executive
Alignment!
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We are judged by...

How we look

What we do

What we say

What we say
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How are we reviewed?

Words

Sound 7%
of
Voice
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Types of Image

 External Image

* Internal Image

NAA
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Image Factors

/ Competence ,
/ People Skills ’

y

Communication

Attitude Control

MATGHAL AHRRTHENT &S50 CIATION
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Self-Introduction

e Name

 Organization

NAA
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Johari Window

Known to Unknown to
--- ‘ou

Known by Others | Common Blind Spots
Ground

NAA

MATIGHAL AFRATHENT ASS0CIATI
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Reshaping the Window

Known to You Unknown to
You
—Reveal yourself —Solicit feedback
Known by Others 4
—Learn about —Coach & mentor

gﬂﬂi&j}ﬁh June 21-24, 2017 | Georgia World Congress Center | Atlanta AFARTMENTAL'ZE_



Action Plan

e |Identify behaviors to

change

* Benefits to you

MATIGHAL AFRRTHENT &S50 CIATION
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Executive presence is not
what you bring to an
organization,

but rather it is the legacy you
leave with an organization!
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4:18 PM

DETAILS

(WED-C1) One Good Turn Deserves
Another: Preparing for the Unexpected!

Wednesday, Feb. 15
10:45 AM - 11:45 AM

Room #: Columbus A

With many turms occurring in fewer than 10
business days, it is critical to be absolutaly
prepared for one of the industry's largest
controllable operational expenses. All
aspects of the apartment turn are up for
discussion: Early pre-planning, bid
preparation for vendor selection, advanced
ordering of turn supplies, carpet and
furniture, schaduling for timely resident
move-outs reducing holdovers, and staff
and vendor scheduling. Also on the slate is
a conversation outlining how successful
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CAMFERENCE & EXPOSITION
AP0 RECIRIMIE

Session/Speaker Survey

4:19 PM

SURVEYS

About the Sassion About the Speakers

(WED-C1) One Good Turn Deserves
Another: Preparing for the Unexpected!
Wednesday, Feb. 15

10:45 AM - 11:45 AM

Owverall the session content is useful.

Strongly Agree
Agree

Neutral
Disagree
Strongly Disagree

| obtained information that will be useful to my
wiork.

Strongly Agree

Agrae

——— e TN E’ 1%33
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4:19 PM

su

About the Sassion

RVEYS

About the Speakers

Guarna, Joe

HappyCo

Michals,

Nﬁrf\ SO LLILAT

Messina,
San Miguel Management
Marketing Director

VP of Customer Success

Higginbotham, Tana
Pierce Education Properties
Senior Vice President

Livesay, Amanda
The Quarters on Campus
Community Manager

Jennifer

Sarah

Pierce Education Propertias
Senior Executive Director

e
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Thank You

= Stick around for Part "B that will take place in this room in [5
minutes!

MATIGHAL AFRRTHENT &S50 CIATION
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»
Contact Info Dale Carnegie.

Training

NAA

MATIGHAL AFRATHENT ASS0CIATI
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