
NAAEI CAPS Scenario 

 

Meridian Hill Pointe is a 199-unit multi-family luxury property located within the master-planned development in Somewhere, State. 
Meridian Hill Pointe is the only platted multi-family site in the development.  

 

Apartment homes were scheduled for availability in July 2014. Lease-up was delayed by construction. Consequently, homes were first 
marketed in March 2015 and available for move-in in June 2015. Leasing staff was in place a full six months before any units had come 
on line. Move-ins ran far behind schedule and concessions have been high due to the inconvenience and hotel charges for delayed 
move-ins.  

 

As of 2016, financial performance has fallen below expectations, largely given the late delivery of units. Due to the lender restriction to 
one maintenance staff in payroll, contract maintenance costs are high, exceeding budget. Resident turnover has accelerated in 2016 as 
original one year leases from late 2015 expired. Make-ready expenses are higher than anticipated due to inferior interior paint from 
construction and stainless steel appliances (particularly refrigerators) that dent. Similarly, floor covering at construction was an inferior 
quality and not able to be repaired. 

 

Traffic in 2016 has been ample. Marketing expense is over budget in 2016 due to deferred open house and community events from 
2015. Beginning in January 2016, the management fee finally exceeded $3,000. Debt coverage ratio at 1.13:1.  

 

Overall performance is under budget and the asset manager is concerned since Phase II is scheduled to begin immediately.   

 

Supporting Documents: 

1. 24-month Operations Pro Forma and Leasing Schedule 

2. Meridian Hill Point Marketing Plan 

3. Income Statement Budget vs. Actual 2016 

4. Leads by Source for 2015 and 2016 

5. Occupancy Vacancy for 2015 and 2016 

6. Traffic Summaries for 2015 and 2016 



Supporting Document 1: 24-month Operations Pro Forma and Leasing Schedule 
 

 
 

 
 
 

  



Supporting Document 2: Meridian Hill Pointe Marketing Plan 

 

Meridian Hill Pointe is a 199-unit multi-family luxury property located within the master-planned development in Somewhere, State. The 
Pointe is the only platted multi-family site in the development. Initial multi-family buildings are targeted for initial availability in July 2014.   

 

In order to expedite the complete lease-up and stabilization of the property, Frankfort Real Estate Services staff and the on-site staff will 
carry out the following marketing efforts: 

 

Leasing Goals – based on unit delivery from construction: 

• Occupancy on first units in December 2014 

• 10% occupancy on January 1, 2015 

• 20% occupancy on February 1, 2015 

• 30% occupancy on March 1, 2015 

• 40% occupancy on April 1, 2015 

• 50% occupancy on May 1, 2015 

• 60% occupancy on June 1, 2015 

• 70% occupancy on July 1, 2015 

• 80% occupancy on August 1, 2015 

• 90% occupancy on September 1, 2015 

• 95% occupancy on October 1, 2015 

 

Pre-Opening Leasing Activities: 

A temporary sign will be erected on Ridgeview Parkway at Englewood Parkway that informs passers-by of the name of the property, 
the type of units and occupancy, and the number to call for further information. High quality informational brochures and handouts will 
be created – Design and print a brochure, informational sheets, floor plans, stationary, and business cards.  

Floor plans, a marketing brochure, and additional collateral will be developed and finalized at least 90 days prior to initial availability of 
buildings. 



All inquiries received prior to the opening of the office will be routed to a call center and will be returned by a staff member within 24 
hours. 

Planning and design work will be completed for appropriate advertising in the local newspapers, rental marketing magazines, and other 
media. 

An aggressive electronic presence will be established. 

Advertise in multiple print and electronic media. 

 

Phase I Marketing – This first phase of marketing will begin with the onset of construction and the placement of a construction office, 
scheduled for January 2014.  

 

Commence regular advertising in The Somewhere City News and The Meridian Hill Association. Advertisements will be revised on a 
regular basis to reflect new themes or “hooks” from the property. We should anticipate a cost of $2,500 to $3,000 per month for 
newspaper advertising on a daily basis through lease-up.  

Respond to “walk-in” traffic – Once the trailer and office are opened, professional staff will be ready to handle walk-in traffic. During 
lease up, every effort will be made to have at least two persons working at all times.  

Undertake targeted direct mail advertising – A professional direct mail firm will be engaged at a cost of between $2,500 and $5,000 
to design and send out a high quality direct mailer targeting households in the 12345 ZIP code. Multiple mailings will be spread out 
beginning in October of 2013. Businesses in a 15-mile radius will be targeted in January 2014.  

Assess and monitor the competition and restrict incentives and concessions – Monthly analysis of the competitive market around 
the property will be completed to ascertain the appropriate levels of incentives and/or concessions being offered by other properties. 
During Phase I Marketing and because of the quality and unique market position for this property, no concessions, incentives, rent 
reductions, or commissions/locator fees will be paid without the prior knowledge and approval from the Owner. We anticipate 
using locaters and realtors heavily during initial lease up. Install and maintain appropriate banners and signs to market the property 
– Initially, several “Live the Lake Lifestyle” or “See our Amazing Community” banners will be used – subject to local restrictions and 
requirements.  

Design and distribute an attractive one-page flyer to locales where prospective residents are working or being entertained.  

Aggressively monitor reputation and social presence – contract with third party provider to conduct multi-site reputation monitoring, 
resident point-of-service surveys, and follow-up. 

Raise Community Awareness – Undertake activities that are designed to get the name of the property out into the community. 

Sponsor activities at local high school and secondary school sports teams in the Somewhere ISD.   

Sponsor, advertise, and support activities at area recreational sites (parks, golf courses).  

  



Supporting Document 3: Income Statement Budget vs. Actual 2016 
 

 
 
 
  
  



 



 



 
 
 
 
 



 



  



 

 
 
 
 

  



Supporting Document 4: Leads by Source for 2015 and 2016 
 
03/01/2015 – 12/31/2015 
 

Property Website 
Resident 
Referral 

Rental 
Website 1 

Rental 
Website 2 

Rental 
Website 3 

Rental 
Website 4 

Other – 
Word of 
Mouth 

Drive 
By/Signage 

Locator Unknown 

Meridian 
Hill Pointe 

87 22 28 5 12 2 73 668 18 43 

Total 87 22 28 5 12 2 73 668 18 43 

 
 
01/01/2016 – 12/31/2016 
 

Property Website 
Resident 
Referral 

Rental 
Website 1 

Rental 
Website 2 

Rental 
Website 3 

Rental 
Website 4 

Other – 
Word of 
Mouth 

Drive 
By/Signage 

Locator Unknown 

Meridian 
Hill Pointe 

404 37 67 9 9 6 168 834 95 85 

Total 404 37 67 9 9 6 168 834 95 85 

 
 
 

  



Supporting Document 5: Occupancy Vacancy for 2015 and 2016 
 
03/01/2015-12/31/2015 
 

Property 
Rentable 

Units 
Occupied 

Units 
Vacant 
Units 

Current 
Occupancy 

Rates 

Mar 
2015 

Apr 
2015 

May 
2015 

Jun 
2015 

Jul 
2015 

Aug 
2015 

Sep 
2015 

Oct 
2015 

Nov 
2015 

Dec 
2015 

Meridian 
Hill 
Pointe 

198 182 16 91.92% 0.00% 0.00% 0.00% 5.56% 11.62% 20.71% 25.76% 32.32% 35.35% 42.93% 

 
 
01/01/2016-12/31/2016 
 

Property  
Rentable 

Units 
Occupied 

Units 
Vacant 
Units 

Current 
Occupancy 

Rates 

Jan 
2016 

Feb 
2016 

Mar 
2016 

Apr 
2016 

May 
2016 

Jun 
2016 

Jul 
2016 

Aug 
2016 

Sep 
2016 

Oct 
2016 

Nov 
2016 

Dec 
2016 

Meridian 
Hill 
Pointe 

198 186 12 93.94% 67.79% 71.08% 70.33% 74.87% 84.34% 89.39% 94.44% 94.43% 94.95% 94.44% 96.97% 98.48% 

 
 
 

  



Supporting Document 6: Traffic Summaries for 2015 and 2016 
 
03/01/2015-12/31/2015 
 

Properties 
New 

Leads 
Call 

Leads 
Email 
Leads 

Call 
Center 
Leads 

Online 
Chat 

Leads 

SMS 
Leads 

Unknown 
Online 
Guest 
Cards 

Onsite 
Visits 

Tour 
w/unit 

Tour 
w/o unit 

Meridian 
Hill Pointe 

961 483 209 29 1 3 30,336 360 876 0 0 

Total 961 483 209 29 1 3 30,336 360 876 0 0 

 
 
01/01/2016-12/31/2016 
 

Properties 
New 

Leads 
Call 

Leads 
Email 
Leads 

Call 
Center 
Leads 

Online 
Chat 

Leads 

SMS 
Leads 

Unknown 
Online 
Guest 
Cards 

Onsite 
Visits 

Tour 
w/unit 

Tour 
w/o unit 

Meridian 
Hill Pointe 

1,714 306 22 247 13 4 24 282 816 0 0 

Total 1,714 306 22 247 13 4 24 282 816 0 0 

 
 
[End of the scenario] 


