
APARTMENTS WORK
THE POLICYMAKER’S GUIDE TO RENTAL HOUSING



Smart policieS

The apartment industry stands ready to meet the demands of people in your 

community who want apartment homes—and the people who want the local jobs 

created by the building and operation of them. It’s time for a balanced housing  

policy. It’s time to bring apartments, and the jobs and dollars they generate, to  

our communities.

Address the growing shortage of quality housing for America’s workers 

Ensure reliable sources of financing for apartments

Support economic growth through sensible tax policy

Reduce housing costs through legislative and regulatory reform

Invest in the future through better building energy performance

Balance environmental stewardship and economic growth

To do so, The aparTmenT indusTry asks policymakers To:

Apartment homes and their 35 million residents contribute $1.1 trillion annually to the 

economy. That’s nearly 26 million jobs in construction, operations, leasing, management 

and skilled trades, as well as all the local businesses supported by apartments and the 

millions who live there. 

And demand for apartments continues to grow. With 77 million Baby Boomers who may 

consider downsizing and nearly 80 million Echo Boomers beginning to enter the housing 

market, it’s no surprise that Harvard University research suggests that up to seven 

million new renter households will form this decade.

Strong communitieS

n communities across the country, apartments work—helping people live in a 

home that’s right for them. Whether it’s young professionals starting out, empty 

nesters looking to downsize and simplify, workers wanting to live near their jobs,

married couples without children or families building a better life, apartment homes 

provide a sensible choice to meet their specific housing needs. 
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MEETING TOMORROW’S HOUSING DEMAND
HOW PUBLIC POLICY AFFECTS APARTMENT DEVELOPMENT AND OPERATIONS AT EVERY TURN
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envision The siTe
After identifying an area with high apartment demand, 
the development team looks for an underutilized site  
to create a new community. Once located, a team 
analyzes the economic viability of the property, looking 
at a variety of factors, such as building and operating 
costs, taxes and local impact fees. The process also 
includes a detailed environmental, structural and 
geological analysis of the site to determine feasibility. 

key policies: 

 Business taxes 

 Impact fees

 Insurance

 Land preservation 

 Municipal service fees

 Property taxes

  Retrofit and 

development incentives

(1) 2011 American Community Survey, 1-Year Estimates; (2) Apartments are 
defined as structures with 5+ units: (3, 4) National Multi Housing Council and 
Harvard Joint Center for Housing Studies; (5) National Multi Housing Council 
Research, 2012; (6) U.S. Census Bureau

collaboraTe wiTh The communiTy
The development team works with architectural,  
design and engineering partners to create a property 
concept and site plan. Beyond adhering to local 
development rules, the process typically involves 
a number of planning board meetings, community 
engagement sessions and plan revisions on everything 
from architectural style to on-site amenities before 
final plan approval. 

Key policies: 

 Energy mandates

 Housing mandates

 Inspections  

 Zoning laws

(7) Newport Partners, LLC, and Virginia Polytechnic Institute and State 
University, “Impact Fees and Housing Affordability,” June 2008; (8) Duncan 
Associates, 2012 National Impact Fee Survey

Find The Funds
In addition to providing its own capital, the 
development team most often has to find investment 
partners to help fund the project.  Besides investors, 
the team must find lenders to provide short-term 
development and construction funds along with long-
term mortgage financing. Lender willingness depends 
on property type, market and economic conditions. 

key policies: 

 Housing finance reform

 Dodd-Frank regulations

 FHA multifamily programs

 Low-Income Housing Tax Credit

(9) Mortgage Bankers Association

GeT buildinG
The development team or a third-party general 
contractor undertakes the construction. Teams 
of tradespeople—framers, electricians, plumbers, 
carpenters, HVAC specialists and many more—work 
collaboratively to ensure the project is finished on 
time and to the highest quality and performance 
standards. 

key policies: 

  Building and  

energy codes

  Environmental 

regulations
 Immigration

 Indoor air quality

 Labor relations

 Safety regulations

  Accessibility 

requirements

(10) National Multi Housing Council; (11, 12, 16) National Apartment Association 
and National Multi Housing Council, “The Trillion Dollar Apartment Industry,” 
February 2013

Roll out the Welcome mat
Before construction wraps up, the development  
team starts marketing the property and pre-leasing  
the units. An on-site team of community managers, 
leasing consultants and maintenance technicians—
often along with support staff such as landscapers or 
lifeguards—ensure the new community’s successful 
operation and resident satisfaction.

key policies: 

 Fair housing

 Health and safety

 Inspections

  Labor and employment 

policies

 Pool regulations

 Privacy and data breach

 Taxes

 Liability issues

  Resident rights  

and protections

  Retrofit and 

maintenance code

 Section 8 

 Telecommunications 

  Utility submetering  

and billing 

(13, 14, 15) U.S. Census Bureau



www.weareapartments.org

For more than 20 years, the National  Apartment Association (NAA) and the National 

Multi Housing Council (NMHC) have been partners in leading advocacy initiatives 

on behalf of America’s apartment industry. Drawing on the knowledge and policy 

expertise of staff in Washington, D.C., as well as the advocacy power of 170 NAA state 

and local affiliated associations, this unique partnership provides a single voice for 

developers, owners, financiers and operators of apartment housing on a variety of 

federal, state and local legislative and regulatory matters. 

naTional aparTmenT associaTion 
NAA is the nation’s largest and leading professional 
organization with nearly 60,000 members of 
affiliated associations representing more than 6.6 
million apartment units. NAA members are recognized 
industry leaders who uphold the highest integrity and 
business practices through our Education Institute’s 
professional designations. NAA’s advocacy initiatives 
span legislative and regulatory public policy at all 
levels of government to ensure apartment homes are 
a national priority.

www.naahq.org

naTional mulTi housinG council
NMHC is a national association representing 
the interests of the larger and most prominent 
apartment firms in the U.S.  NMHC’s members are 
the principal officers of firms engaged in all aspects 
of the apartment industry, including ownership, 
development, management and financing.  NMHC 
advocates on behalf of rental housing, conducts 
apartment-related research, encourages the 
exchange of strategic business information and 
promotes the desirability of apartment living.  

www.nmhc.org 


