
Join the Club! Local Apartment 
Association Memberships are Rewarding

If it weren’t for my local NAA affiliate, I would probably
still be tallying ledger cards and raking the remnants 
of some 1970s shag carpet. You see, I work in the 
secondary (alright, tertiary) market of Flagstaff, Ariz. 
(Population: small.)

If you have ever driven I-17 the two hours up from Phoenix,
the three and a half
hours on the I-40
from Vegas or four
hours from Albu-
querque, you know
Flagstaff is isolated.
Since 1989, and

until the influx of
development and
communities chang-
ing hands during the
past three years, Bella
was a major player,
the big fish in the
small pond, the Yoda
of all things property
management. Or so I
thought.
Surprisingly, I was

contacted about seven
years ago to join the
Board of Directors for
the Arizona Multi-
housing Association
(AMA). This is sur-
prising because our company was not even a member at the
time. I had made the decision several years before to cancel our
membership because it was difficult for me to see the value in
belonging to the association.
Our remote location hindered us from taking advantage of the

education opportunities AMA provided and made it seem unnec-
essary to build supplier-partner relationships with AMA members,
because most were based out of and only serviced the Phoenix
metropolitan area. 
The then-AMA President asked me to give him one year to

prove me wrong. In return, I agreed to attend four board meet-
ings and participate as much as I could on AMA’s Government
Affairs Committee.
I’m slightly Type-A. I jumped in. It didn’t even take the year

for me to recognize the value.
Landlord-Tenant Act changes were proposed that year; actu-

ally, aren’t these always in flux? (See page 26 of this issue.)
The association was reorganizing internally. The Board had

committed to expand its impact and truly make it a “state-
wide” association. Social media marketing was just coming
onto the scene. New technology had brought about new 
supplier products of higher quality, lower costs and with
longer life spans. Whoa! There was a lot going on in this
industry and, more important, I didn’t know anything about

any of it!
Now surrounded by

peers (AMA members)
who had been in the
industry longer, who 
had managed portfolios
larger than ours and 
who had been influencing
Fair Housing laws for
years, I felt I was finally
supported and armed for
greater success in my 
profession.
The past six or seven

years have been exciting.
Flagstaff has grown and
the inevitable competition
has made its way to our
little hamlet. I’m proud to
say: We were not caught
off guard. My time with
the association has kept
me aware of marketing
and maintenance trends,
saved me from exposing

myself to undue legal liability and prepared me to hold my
own with the “big boys.”
One final benefit that cannot go unmentioned: the rela-

tionships. We all have challenges, not only in our work, but in
our everyday lives. The past few years brought significant
changes in my personal life. The people I stood alongside
while serving the association have become some of my most
reliable friends and my most objective life teachers. If I could
have foreseen what was ahead of me, the support I have
received from these people alone would have been worth my
membership.
Find out more: Visit www.naahq.org/join/find-an-affiliate-

in-your-area for a list of NAA-affiliated local and state 
apartment associations.

Amy R. Smith, CAPS, is Managing Partner, Bella Investment
Group, Flagstaff, Ariz. She can be reached at 928-714-1800
or arsmith@bellainvgroup.com.
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Amy R. Smith, CAPS, accepts an award at an AMA event with Scott Needham of
ProQual Landscaping (left) and Jessie Needham (right).


