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Perfecting
Inspecting

If well prepared, property managers 
can make Section 8 housing inspections

go more smoothly.
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T
he day of a property inspection can be
rushed and hectic for all involved. No 
matter how many inspections a property
manager has experienced, each brings its

own stresses and strains. 
The first step to a good inspection begins prior to the

day of the actual inspection. By being prepared and 
flexible, property managers are doing their part to
ensure a successful review of the property. Nonetheless,
both property managers and inspectors have roles to
play in setting the tone for the inspection.
Inspectors should do what they can to assure and

relax those who will represent the management compa-
ny and project. By working together through planning
and preparation, the inspection can be conducted
smoothly. There are steps that property managers can
take to help inspection day unfold without drama.

Making It Easier
First, know how the inspector plans to proceed. If

unsure about any aspect of the inspection, ask questions,
particularly before the day of the review. The person
conducting the inspection would prefer to resolve any
issues before arrival onsite. This is also the time to
reschedule, if necessary. Remember, the weather may
pose challenges that delay the inspection.
Second, have all requested documents and files 

available. The Ohio Housing Finance Agency, for 
example, provides a pre-inspection checklist of required
documents (email frank@naahq.org for a copy). Use
checklists from the monitoring agency to prepare. Because

of the routine nature of inspections, it may be helpful to
create your own checklist to help with preparations.
Third, plan to spend the entire day on the inspection,

unless told otherwise. It is always better to have more
time than not enough.
Fourth, if the file review is onsite, determine an

appropriate and ample space where the inspection staff
can work with minimal distractions, if possible. 
Ensure that all files and records are complete, 

organized and accessible.

Filing Frustration
While some monitoring agencies expect files to be in

a certain order, most simply expect the files to be neat,
orderly and consistent from one file to the next. There
are few things that frustrate someone reviewing files
more than finding that they are being hurriedly orga-
nized and assembled just prior to being handed over to
the inspector. Also, unless instructed otherwise by the
monitoring agency, it is important to have the files for
all residents available. Some companies do not store 
resident records onsite, so it is important to confirm with
the monitor which files will be required. Occasionally,
another file will have to be pulled and reviewed to
ensure the project is in compliance.
While there is a tendency to want to be helpful, most

inspectors prefer to work uninterrupted until they have
questions; there is often little need to “check in” or
hover. Being nearby and available for questions is 
usually considered helpful.
Know where all unit keys are located and have 
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sufficient staff on-hand to assist with the physical inspection.
Nothing slows an inspection more than arriving and finding
that there are too few staff to help with physical inspections.
Inspectors should make property managers aware in advance
about how many staff are needed to help with the review. Or,
when doing large scattered sites, the management representative
should be familiar with the property and neighborhood. Time
can be wasted while trying to navigate scattered sites.

Staff on Standby
For new property managers, it is helpful if their supervisors

are available for the review. Of course, many property managers
involve the regional or district managers no matter the experi-
ence level of the property manager. While not an absolute neces-
sity, it does ensure that potential issues at the property are
addressed, particularly if the problem relates to a company-wide
policy. 
Additionally, the district manager often is able to explain

decisions regarding certain move-ins or recertifications, particu-
larly for companies that process qualification paperwork
through a central office.
Warning inspectors of any work onsite or other potential

issues that might affect the physical inspection is helpful. The
property manager also should know which resident(s) may pose
a challenge to the inspection.
For example, has a resident been uncooperative during prior

inspections? Management should expect to escort the OHFA rep-
resentative throughout the entire unit inspection, whether or not
the resident is home. While residents should be made aware of
inspections, it can be unnerving to find an unfamiliar face in
their homes. The residents should also expect that the inspection
will take place anytime during the business day. Residents
should be given notice that the inspection will be performed on
a specific day, but offering a range of time during the day is not
recommended.
Do not anticipate being able to correct file findings on the

day of the inspection. Most non-compliance will have to be 
corrected after the receipt of the report; however, having a plan
in place that allows a quick follow-up about things such as
smoke detector violations and other health and safety issues is
advisable.
While inspections are intended to identify issues of non-

compliance, they also present an opportunity to learn what is
expected and build a solid partnership with the monitoring
agency. These steps, along with preparation, should ensure a
successful future in terms of property inspections. 

Brian Carnahan, HCCP, is Director of the Ohio Housing
Finance Agency’s Office of Program Compliance, where he
oversees the compliance monitoring of tax credit, HOME, 
and Section 8 communities, and can be reached at 
bcarnahan@ohiohome.org. Joan Isbell and Marlena 
Locke-Lowe are Compliance Analysts in the OHFA Office 
of Program Compliance, responsible for the compliance 
monitoring of a portfolio of multifamily communities.
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