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I
n interviews with more than 70 apartment industry executives, the NAA Education Institute (NAAEI) learned that apartment
companies offer a wealth of training for onsite staff, but once those people move into mid- or executive-level management
roles, companies struggle to provide appropriate training and development programs that facilitate the transformation from
manager to leader.
As a result, NAAEI has partnered with Dale Carnegie Training and Gallup Consulting to deliver two new leadership programs.
The NAAEI Leadership Experience: Powered by Dale Carnegie was customized by apartment industry training and develop-

ment professionals who focused on the competencies required to quickly transition from manager to leader.
“We found that our companies and others do great jobs training our onsite staffs, but that training falls off when someone

is promoted from property manager to regional property manager or other mid-level positions,” says Jennifer Staciokas, Vice
President for Marketing and Training at the Lincoln Property Company and a member of NAAEI’s Board of Directors. “These
people are great on the how-to’s, but the soft skills and the leadership are often hurdles for them.”
They sometimes have a tough time stepping back and providing leadership to their team, she says. That can affect employee

turnover because members of the team can become frustrated with being micromanaged. The regional property manager or
department head also may become unhappy and overwhelmed because they take on too much and do not know to delegate.
Kendra Majors, NALP, an Area Manager for Western Rim Property Services, took the NAAEI Leadership Experience: 

NAAEI partners with Dale Carnegie, Gallup and Franklin Covey to deliver 
customized apartment industry executive management training 

and to augment designation programs.
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Powered by Dale Carnegie in
April when it was offered in
Dallas. She says the course
helped her to recognize that
there’s more than just her
way of approaching a task
and taught her how to better
empower her team.
“I mentor teams at six to

eight properties, and the
NAAEI Leadership Experience
helped me recognize the areas
in which I needed improvement to make me more effective and to
empower the people around me,” she says. “I would recommend
the Dale Carnegie course to others in the profession because you
will learn so much about yourself, how to be an effective leader and
how to coach those around you.”
Melissa White, National Director of Marketing and Training

for GFI Management Services, also recently attended the NAAEI
Leadership Experience: Powered by Dale Carnegie.
She was selected as the first recipient of the Alexandra Jackiw

Leadership Scholarship. As part of the scholarship, she attended
the May course that was held in Baltimore. She says NAAEI was
smart to partner with Dale Carnegie for leadership training.
“What better way to empower apartment industry leaders than

with the innovator of leadership training and technology,” she
says. “Now, I can walk away not only feeling inspired but with
the right tools to turn managers into effective leaders.”
Michael Werner, Executive VP of Portfolio Management, 

TriBridge Residential, attended The NAAEI Leadership Experi-

ence pilot program. “The
NAAEI Leadership Experience
provides insight into the intan-
gible skills needed by leaders to
develop their style, motivate,
influence and enhance perfor-
mance.”
NAAEI has partnered with

another world-class leadership
organization on the program it
designed for apartment industry
high-potential executives, NAAEI

Leadership NOW: Powered by Gallup. Gallup scientists have spent
decades studying more than 1 million work teams, conducting over
20,000 in-depth interviews with leaders and more than 10,000
interviews with followers globally to determine what contributes to
leadership excellence.
The three-day, in-person program offers an interactive, energiz-

ing and application-based learning experience that is focused on
driving performance at work through a strengths-based approach.
Through the course, participants identify their own strengths and
learn how to use these natural talents to better engage employees.
Gallup has also conducted interviews with over 7 million

employees around the globe and has identified 12 questions (Q12)
that measure employee engagement. Participants have their direct
reports take the Q12 survey and learn why engaged employees are
the key to superior business outcomes and financial performance.
Participants also meet one-on-one on four occasions with a Gallup
Executive Coach to create a personal management development
plan and an action plan to drive their team’s performance. 

NAAEI Leadership Experience: Powered By Dale Carnegie 

• Developing Personal Leadership
• Building Trust, Credibility and Respect
• Communicating to Lead
• Time Control to Work on Your Business
• Delegation
• Coaching for Performance Improvement
• Disagreeing Agreeably
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The pilot program was recently held at Gallup World head-
quarters in Washington, D.C. Eighteen apartment industry exec-
utives from around the country took part in the program.
“I think it is a tremendous program,” says Robin Flagler, Vice

President of Operations for Kettler Management. “It is a very con-
densed, consolidated and intense two and a half days with an
unbelievable amount of information. We all go into these training
events and hope to obtain just one or two pieces of information
that we can implement within our positions. I’ve walked away
with 10 or 11 action items I want to work on and share with my
company. For the value, for the dollars and for the time, I think it
is a very beneficial program for all people in leadership roles.”
Greg Lozinak, Executive VP, COO, Waterton Residential,

reports, “This is probably the single-most important investment I
will make for Waterton and for myself this year as we consider
where we are taking the firm in the next five years strategically.
The seminar’s intention to help to identify talents and leading
people by focusing and capitalizing on those talents to deliver on
the vision and mission is going to be extremely beneficial to the
firm.”
Stephanie Brock, Division President, Riverstone Residential

Group, had a similar experience. “It was refreshing to be able
to say, ‘What can I do better?’ and, ‘How can I be a better
leader?’ and focus on myself so that I can then branch out and
take this information to the team. That is what we do. We build
leaders within our organization. So as I improve and grow and
develop, I want to bring the rest of the team with me.”
Brock adds that, with this Gallup learning opportunity, “I

have been able to explore the strengths of individuals and myself

as opposed to concentrating on the weaknesses and trying to fix
those,” she says. “So you get to pull the best out of people,
yourself included, by focusing on the positives.”
Virginia Love, Vice President of Marketing and Leasing at

Waterton Residential, says leadership training in the apartment
industry has always taken a backburner to other human resource
issues.
“Everybody thinks that leadership training is about manag-

ing people and effective time management,” says Love, who
served on the NAAEI Leadership Program Advisory Committee.
Love says the NAAEI Leadership Experience: Powered by Dale

Carnegie and NAAEI Leadership NOW: Powered by Gallup are just
more steps along the career path created by NAAEI through its
professional designations, such as the National Apartment Leas-
ing Professional (NALP), Certificate for Apartment Maintenance
Technicians (CAMT) and Certified Apartment Manager (CAM).
“NAAEI has enhanced its designation programs by adding con-

tent from FranklinCovey to each program. In addition to the
FranklinCovey online content covered in each designation 
program, NAAEI designates have the opportunity to view over 
50 additional video-rich, 5- to 15-minute, online training 
programs.”
“This is an opportunity for people to obtain the best leader-

ship training that is available at a great value,” she says. 

Information about the NAAEI Leadership Experience: Powered 
by Dale Carnegie and NAAEI Leadership NOW: Powered by
Gallup Consulting may be found at www.naahq.org/learn/
education/naaei-leadership-training.


