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More than just technology, Revenue Management 

can be an effective method for boosting 

net operating income.

Revenue Management: 
NOI Everywhere!

f you play a part in improving your company’s bottom line, 
you work in revenue management.

That’s the message of the third-annual Apartment Revenue Management (ARM) Conference, scheduled
for Sept. 23-25 at the beautiful Turnberry Isle Resort in Miami. Expanding on last year’s tremendous
success, the 2013 conference is diversifying its networking events, keynote speakers and sessions to
address a wide variety of revenue management components.

From ancillary income to business intelligence, expense management and more, the ARM 
Conference is taking revenue management out of the silo and into the main office.

With a fresh approach to the ARM Conference, Joshua Tree Conference Group Principal and 
conference Co-Executive Producer Steve Lefkovits stopped by units this month to give us a behind-
the-scenes preview of the annual conference sponsored by NAA.

Steve Lefkovits
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units: This will be the third-annual ARM Conference. 
For those who have attended since year one, what are three
new things they can expect at this year’s conference?

Lefkovits: It should be a radically expanded conference.
We’re broadening the scope of topics to include ancillary
income, expense management and the exploration of 
business intelligence. There are so many apartment 
professionals who deal with revenue management but 
are also charged with the growth of net operating income
(NOI). It made sense to serve them more broadly in a way
that would help them enhance their bottom line.

units: Many apartment professionals hear the term
“revenue management” and don’t quite understand what
it means. Just how far-reaching is revenue management?
Are most apartment professionals involved in this practice
in some form, even if they don’t realize it?

Lefkovits: Revenue management and optimization 
includes—or is a part of—marketing. There is a disconnect
in this industry when it comes to thinking that revenue
management and marketing are done by two different 
people on opposite sides of the office. Marketing encompasses
pricing, and revenue management includes the delivery of
marketing offers.

Many professionals are already doing revenue management,
but maybe it’s in an analog manner and without the aid 
of a revenue management system. We’ve all been working
pricing since the beginning of the industry, but the science
of pricing is a marketing function. Marketing is maximizing
demand for your product.

Revenue management is also one form of business 
intelligence. That’s a big focus of the ARM Conference this
year—business intelligence for the long-term.

units: Can you tell us anything about this year’s
keynote speaker? Are there any education sessions you’re
particularly excited about?

Lefkovits: I’m excited to confirm that our keynote is
Greg Cross, Senior Vice President of Revenue Management
for Hyatt Hotels Corporation. He’s a very holistic and broad-
minded executive who will speak about the current trends
in lodging that may apply to the apartment industry as
well. There will be an ancillary focus, so it’s a different kind
of keynote. Attendees won’t be talked to from the stage, but
rather have a great opportunity to interact with Cross. It will
be an interactive and provocative exchange of information.

We also have a lot of great sessions, many of which are
new to this year’s conference. We’ll have two on business
intelligence, one of which will focus on the customer and
CRM systems. We’ll have one on forecasting—looking at
things the way actuaries do. People who manage risk from
the insurance side have their own view of business intelli-
gence that would be beneficial to share with our attendees.

The conference lineup will also focus on expense reduction
and, with any luck, revenue management from the site 
perspective. We’d like to include interviews with leasing 
professionals and some mystery shopping videos.

units: Is there a specific focus/theme to this year’s 
conference?

Lefkovits: The theme is “NOI Everywhere.” We want
our attendees to not only understand NOI growth from an NOI
perspective, but also holistically from the whole organization.

There are user conferences for those who want to learn
how to use specific revenue management software. The
whole point of the ARM Conference is to get something you
won’t find elsewhere. We're more concerned about best
practices, benchmarking, networking and bringing ideas 
in from outside of the industry.


