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ASSEMBLY OF DELEGATES COMMITTEE HIGHLIGHTS

The following brief summary is being provided to you with what our
Committees, Councils and Task Forces will be discussing during their meetings
on Thursday through Saturday November 11-13, 2010 to help you decide what
meetings you would like to attend based on your specific interests.

AFFORDABLE HOUSING TASK FORCE

The Affordable Housing Task Force will discuss the status of several pieces of affordable
housing legislation as well as emerging issues. Further, the Task Force will deliberate
over federal legislative priorities for 2011.

ASSOCIATION EXECUTIVES COUNCIL

The AEC will announce the officers elected to serve for 2011. The Council will also review
its successes over the past year and discuss future opportunities as they relate to affiliate
priorities.

BUDGET AND FINANCE

The Committee will be reviewing the September 2010 financial statements. The
committee will also discuss the 2011 budgets for NAA and the NAA Education Institute to
be presented to the NAA Board of Directors and Assembly of Delegates.

COMMUNICATIONS ADVISORY BOARD

NAA staff will update the CAB on the continuing progress of the NAA Community Site,
which launched in November. CAB will also discuss NAA’s efforts on the AptLY Spoken
blog and brainstorm for story sources and authors to meet the needs of the 2011
Editorial Calendar.

2011 CONFERENCE COMMITTEE
The 2011 Conference Committee will discuss and review its plan of work, registration
goals and objectives for the 2011 NAA Education Conference & Exposition. The
Committee will accomplish this by breaking into subcommittees and then discussing with
the group as a whole their action plans.

GOVERNANCE COMMITTEE

The Governance Committee will review the following challenges of scheduling 17
committees at our 3 National Meetings. Not enough time for the meeting; Meetings
overlap; No one should serve on more than 2 committees. No Committee reports at AOD
unless there are “action items”; Drop AOD meeting at Education Conference due to
intense schedule; Continue to have a Board Meeting. What are the Core Committees;
Too Many Vacant spots at the Table (Many committee members are not showing up to
the meeting or if at the National meeting, don't attend the committee meeting); Bottom
Line — Need longer hours for meeting with fewer committees.

INDEPENDENT RENTAL OWNERS COMMITTEE

The Independent Rental Owner Committee (IROC) will highlight its successes this year,
which includes: an IRO forum and networking event at the NAA Education Conference, a
conference call discussing industry best practices and marketing strategies in support of
enhancing affiliates growth with IROC and ROC related programs. The IROC will also
discuss ideas for a final conference call in December that will be open to all IRO
members.



LEADERSHIP LYCEUM

The Committee will review the curriculum from the Assembly of Delegates Conference
session and will discuss plans for the Capitol Conference. Updates on the 2010 Lyceum
Plan of Work and Continuing Education/Networking will be reviewed.

LEGISLATIVE COMMITTEE

The Legislative Committee will discuss federal, state and local advocacy efforts as well
as receive updates on NAAPAC fundraising, grassroots recruitment and proposals to
enhance the PAC. In addition, the Committee will break into working groups on various
aspects of NAA’'s advocacy efforts, including setting legislative priorities for 2011.

MEMBERSHIP COMMITTEE

The Membership Committee will discuss the new Strategic Growth Restricted Fund that
was approved during the September NAA Board meeting; review two affiliate preliminary
SWOT Analysis; discuss the strategic growth planning process and the targeted growth
areas for 2011.

NAAEI BOARD OF DIRECTORS
The NAAEI Board will approve the 2011 NAAEI Budget and discuss:
NALP Online
ANSI accreditation of NALP
Apartment Institute for Maintenance Excellence
February 2011, National Apartment Career Month
e NAAEI Learning Management System
The Board will also be introduced to NAAEI's new marketing firm, Catalyst.

NAAEI APARTMENT CAREER COMMITTEE
The NAAEI Apartment Career Committee will discuss the 2011 National Apartment
Careers Month and a Community College update.

NAAEI CURRICULUM DEVELOPMENT COMMITTEE/

PROGRAM ADMINISTRATION COMMITTEE

The NAAEI Curriculum Development and Program Administration Committees will
discuss the launch of NALP online; ANSI Accreditation for 2011; 2011 webinars; the
launch of the Learning Management System (LMS) and beta results; and other
curriculum updates.

NAAPAC COMMITTEE

The Committee will meet to discuss the 2010 PAC Financials along with a variety of
issues. They will discuss the proposal for the NAAPAC governance as well as an open
discussion on how to reinvigorate the Ambassadors.

NATIONAL SUPPLIERS COUNCIL

The NSC will highlight its successes for the year, announce its 2011 NSC leadership and
provide updates on the 2011 NAA Student Housing and Education Conferences.
Congratulations to the incoming 2011 NSC Chair Theresa Lamar of Ice Blue Advertising.

PRIVATIZED MILITARY HOUSING COMMITTEE

The Committee will receive updates regarding ongoing work by the Education
Subcommittee, as well as the Forest City/Yardi website team. Further, the committee
will begin planning for the Annual Department of Defense Roundtable to be held at the
2011 Capitol Conference.

STUDENT HOUSING COMMITTEE

The Student Housing Committee will discuss the 2011 NAA Student Housing Conference
to be held February 21-23, 2011 at Caesars Palace in Las Vegas. Specifics will cover the
keynote speaker, other general sessions, breakout education sessions, sponsorship
opportunities and trade show updates.



