Affiliate Captain (Either State or Local)

1) Area of Responsibility: Affiliate Registration Captains will be responsible for serving as an Ambassador for the 2010 Conference and being a resource to AE’s and member of their affiliate.

2) Goals and Outcomes: Affiliate Registration Captains should make sure their Affiliate meets their minimum registration goals and maximizes the attendance to the 2010 Conference from their affiliate.

3) Specific Duties
a) Commit to registering and attending the 2010 Conference 

b) Recruit  volunteers to assist the Captain in meeting the affiliate registration goals

c) Participate in regional registration subcommittee conference calls.

d) Raise awareness about the 2010 Conference at all affiliate functions that you attend.

e) Have direct communication with your volunteers to:

1) Motivate them to help you meet the affiliate’s attendance goals;

2) Monitor your progress in meeting their goals

f) Disseminate convention information, news, and resources to your affiliate.

g) Make sure Local AE’s are displaying 2010 Conference materials in their offices,  at events, on their web sites and in their publications

h)  Make suggestions for additional marketing tools resources that would be useful to the you or the affiliates

4) Eligibility Requirements and Qualifications
a) Eligibility 

1) Be a member in good standing 

2) Be a leader in your affiliate

b) Qualifications: Because Affiliate  Registration Captains will be communicating members of the affiliate they should be: 

1) Well-known and respected 
2) Be dedicated to achieving and exceeding the registration goals for their affiliate and have the ability to be an articulate spokesperson for the Conference. 

3) Have interest in, enthusiasm for, and knowledge of the 2010 Conference. 

4) Be willing to make personal calls and send e-mails to recruit attendees for the 2010 Conference.

5) Reports to:
a) Regional Registration Captain and NAA staff. 

6) Reporting/Monitoring:  Regional Affiliate Registration Captains are responsible for participating in National Registration Conference Calls and conducting regional registration conference calls on the following schedule:

1) November – December- Monthly Calls

2) January- March –Bi-Weekly Calls

3) April- June- Weekly Calls

